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• Joe Beydoun is the Vice President of Technology for Lipari Foods, a 
wholesale food distributor in the Midwest with over 1,000 
employees.

• He has expertise in warehousing, transportation and analytics 
systems. He is a member of the leadership team at Lipari Foods and 
participates in the operational management and strategic planning of 
the company.



2016 IBI Summit International User Conference CEO Winner



2017 IBI Summit International User Conference CEO Winner



Key Take Aways:

• Dashboards delivered to the right audience

• The focus on Warehouse analytics.

• Can Big Data exist in your Supply Chain?

• How to take advantage of IOT. 

• No Guts! We need real data to make decisions

• TVs, iPads, Smartphones and wearables, oh, and laptops/desktops 
too. Visualizations can go anywhere anytime



• This presentation will be focusing on different tools and technologies 
to deliver rich content at the right time to the right people who will 
help drive decisions in your Supply Chain. With the ever-increasing 
data collection technologies, there is a critical need to create easy to 
use visualizations to pinpoint inefficiencies. This presentation will 
also cover the different platforms to deliver content to users.

THE DIGITAL WAREHOUSE – FROM REAL TIME TO 
TRENDS, VISUAL ANALYTICS TO MASTER YOUR 
SUPPLY CHAIN



What We Do
• Multi Channel Specialty Distributor (FMCG)

• Utilize Technology as Competitive Advantage

• Change & Adapt & Grow: “Its in our Blood”



Current Corporate HQ Built 2006



New Facility July 2017 (Across Street)



Where we Started:



Customer Points of Contact (Retail)
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Consumer Experience at Retail with Bad Supply Chain Data 



Strategic Partner



SCM Product Advisory Site
• WMS Scanning and Mobility
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Scanning and Mobility
Retail & In Field Direct Reps
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Supply Chain Circa 1950’s - 2000’s





How We Report it?

• Dashboards

• PDF

• MS EXCEL

• WF Active Technologies

• WF Portals

• Mobile

• 3D Applications…



Browser Support for Desktop | Laptops
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OS Support for Tablets | Smart Phones

20



iOS Devices Today: iPhone, iPad, iPad Mini
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iOS Devices Tomorrow: 
iPhone 12 Apple Watch
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Dashboards / Visualizations
• Why Do they have to look good? 

• Access to dashboards is no longer just for execs. 

• Every technology user today is exposed to a dashboard.

• Data Consumers expect data in real-time. 



Sales Dashboard … Simple Mission

• To create a single dashboard application for company wide sales 
tracking.



Sales Dashboard V1





The Data Challenge – Definition on Metrics

SALES TRANSACTION COST REBATES OFF SALE REBATES OFF COST BUT WAIT…



ETL =  “A lot of Squiggly Lines”



Dashboard Launch Page



Dashboard Interactive



WF Active Reports Drill Down(s)



Responsive Portal



Portal on Mobile Device



Impact of Mobile Portal

I moved my phone charger from my office to my bedroom.
The first thing I look for when I wake up is that “Green 
Dot”.

Tony Franchi
Sr. VP. Of Sales
Lipari Foods LLC.

Thom Lipari
President/CEO
Lipari Foods LLC.



Warehousing Analytics Before BI



Our Business Intelligence in 2010 

2010
First commercially available Jet Pack



Warehouse Dispatch 
Monitoring

Used by the Dock Supervisor
on an iPAD

Ties data from multiple sources



Mobile Screens on IPADs and Cell Phones

38NCR Synergy 2017: Confidential



Warehouse TVs

39NCR Synergy 2017: Confidential



Warehouse 
Metrics

Used by Mangement
on any Device





Supply Chain 101 Metrics



Dealing with food trends

• Kosher / Halal / All Natural / Organic / Ethnic / Low Carb / Gluten Free / 
Peanut Free

• Over 100 New SKUs weekly



Potato Chips are no longer made from potatoes



Whs Capacity



Optimal Product Placement (Store)



Optimal Product Placement (Warehouse)

GOLDEN ZONE



MisPick | Damage | Short

Detroit to Omaha     746 Miles
Detroit to Miami   1,419 Miles



Product and Location Attributes

• Weight

• Movement / Number Of visits

• Size of the case

• Cost / Damage Prone

• Hazard Items (Cleaning Supplies)

• Cross-Contamination (Peanuts / Fresh Chicken)



Inspiration – Booking Travel Experience of Purchase
Top Down view – Airplane Analysis

Highest Average seat cost
Most Unsold seat
Highest Potential for Conflict



Geospatial Score Board Defense 101…



Partnership



Real Time Data
Analysis on ANY data element
Drill Down anywhere
Existing infrastructure for development
No additional licenses



Warehouse Map – Aisle |Slots|Product



Strong Partnership with BI Vendor







What else is possible to visualize…



More than just XY Plots in the near Future



Reality of Data 80’s|90’s|00’s



Sensors Everywhere



2018+ Data is everywhere!
Truck Speed

Temperature

Idle Time

Arrival Notice

Seatbelt Click

Off Track

Correct Product

Speed

Number of Cases

Case Weight

Distance Travelled

Equipment Utilization

Standing Not Moving



2018+ Order Selection | Transportation Data 



Packaged Dashboards – Not Good Enough…



BI App – Quick Demo



New Technologies –
Demand More Integration from
software partners



Smarter with Augmented Reality (AR) – Works On Saturday ..





The team needs 
help loading, let’s 

move 3 avengers to 
help

Shipping Late today, 
Me Hulk MAD!!

Analytics Makes Our Warehouse Managers Smarter



Questions?

Joe@liparifoods.com

mailto:joe@liparifoods.com



