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The presentation will begin shortly 
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S t a r t i n g  a  D a t a  S c i e n c e  P r a c t i c e  i n  a  n o n - d i g i t a l l y  n a t i v e  o r g a n i z a t i o n :

5 Things you need to know



Jorge Lozano

Experience

Worked for a few years on our 
Advanced Analytics team at 
Steelcase

Advanced Analytics

Currently lead the Applied 
Data Science team.

Applied Data Science

Since 2011, I have been involved in Data Science initiatives at 

Steelcase that have resulted in powerful transformations for the 

organization.

Practicing Data Science for over 8 years

A little bit
myself

Economics

Monterrey, MX

Actuarial Science
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do?



Truth is, depends on where 
you work!
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DIGITALLY 
NATIVE

NON DIGITALLY 
NATIVE

Everyone will have to be digital and Data 

Scientists play a crucial role in making that happen. 

More than half of the Fortune 1000 companies have not 

achieved a full digital transformation.

Truth is, depends on where 
you work!

What does a 
do?



Data
How is this profession different across companies??

Native Native
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5 things you

D a t a  S c i e n c e  i n  t h e  N o n - D i g i t a l l y  n a t i v e  w o r l d

Data Science practices on a century-old organization presents certain 

challenges.

Data Science Non-Digital

• People don’t know what to do with this skillset.

• Some teams are not ready to have a data science project

• Business doesn’t want to be disrupted.

• Legacy Data also requires transformation.



# 1
Know your 

customer

5  t h i n g s  y o u  s h o u l d  k n o w



Data
#1 Know your customer

Who is your customer?  

Who are you working for?

How do you work together?



Data

Who is your customer?  

Who are you working for?

How do you work together?

#1 Know your customer



# 2
Keep it simple 

but keep it 
creative

5  t h i n g s  y o u  s h o u l d  k n o w



Data

The true value of a Data Scientist will come from the ability 
to translate a business problem into a data problem that 
they can solve. 

#2 Keep it simple but keep it creative

My most successful projects have had very basic modeling 
components.
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Data
#2 Keep it simple but keep it creative

Percentiles!
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Predicting the Upcharge 
of a Custom Order 
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If I have an average of how much it has cost me to 
make in the past, how much should I upcharge this 
custom order? 

Will the upcharge that I suggested be enough to 
reach my margin goals?



Data
#2 Keep it simple but keep it creative

(Rule of 3’s)

Predicting the Upcharge 
of a Custom Order 

If I have an average of how much it has cost me to 
make in the past, how much should I upcharge this 
custom order? 

Will the upcharge that I suggested be enough to 
reach my margin goals?
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Data
#2 Keep it simple but keep it creative



Confidence Intervals

Linear Models

K-Means Clustering

Basic Probability Distributions
(Normal, Log Normal, Beta, Weibull, Poisson, Binomial, 

Negative Binomial)





Data

It’s not about building the most accurate or complex 
model…

…it’s about creative solutions that enable new 
capabilities and ways to use the data.

#2 Keep it simple but keep it creative



# 3
Those who tell 

the best stories, 
rule the world

5  t h i n g s  y o u  s h o u l d  k n o w



Data

People respond more to stories than to any other 
narrative. 

#3 Those who tell the best stories, rule the world



Data
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Data
Human-Centered Space Analytics



# 4
You will fail before 

you succeed... 
And that’s ok

5  t h i n g s  y o u  s h o u l d  k n o w



Data

Most Data Science initiatives will fail. 
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Data
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Hedge your odds of failing by choosing a diverse backlog.
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# 5
You don’t need a 

Data Scientist... 
You need a Data 

Science team!

5  t h i n g s  y o u  s h o u l d  k n o w



Data
#5 You don’t need a Data Scientist. You need a Data Science team

The successful practice of Data Science in an organization is 
requires a mix of skills and personas.

Assuming that a single individual can handle Data Science 
initiatives from start to finish is risky.



Source: Taken from “Fastest growing analytics + data science roles today” | Bill Franks, IIA (2019)
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Know your customer

You don’t need a Data Scientist. 
You need a Data Science team.

Keep it simple but keep it creative.

Those who tell the best stories, 
rule the world.

You will fail before you succeed. And that’s ok.

you should know
Q u i c k  r e c a p



Jorge Lozano
jlozano1@Steelcase.com

linkedin.com/in/jorge-lozano-flores-72141414/
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Thank you for attending!  

@GLSummits
#AnalyticsSummit2020
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