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United States Olympic & Paralympic Committee

USOPC Data Ecosystem – 5  years ago
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Rapid Growth & Demand of Data
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Tableau Conference 2022

Quick adoption + limited resources = Dashboard Overload

Data Maturity Levels
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Hybrid Model Overview
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Team focused on overall data health of the 
ecosystem within the USOPC inclusive of data 

architecture, systems, and tables

Team that integrates the business and 
technology side of the organization through 
standardization and driving enterprise level 

initiatives

Teams that derive insights and drive 
storytelling of data across the organization and 

identifying necessary changes

Functional Experts

Data Hub

IT

A center of excellence supporting functional experts
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Cultivate a Data Culture

Accelerate Decisions through 
Analytics

Establish Enterprise Data Architecture

Enhance Enterprise Data Governance

Goals & Objectives
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https://www.tableau.com/why-tableau/data-culture

https://www.tableau.com/why-tableau/data-culture
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Cultivate a Data Culture
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Starting Initiative: Build a Data Community

Teams Channel

Office Hours

Training Sessions

Fun & Connection

Tableau Server Cleanup

Newsletters
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Cultivate a Data Culture
Data Community Success
• Teams channel: 25 Members -> Over 120 Members

– 100% of Departments engaged

• Training Sessions/Office Hours
– Hosted 20 Sessions covering more than 70 topic

– Avg. 15 attendees / session

– Avg 2-3 attendees at Office Hours
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Member Testimonial
“The data community has provided me with a group of people that can act 
as sounding boards when I encounter various data challenges and a 

resource for expanding my own skills. It has also given me 

the opportunity to educate others about our financial data and 
how it can be incorporated in or used to complement their data projects."
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Cultivate a Data Culture
Second Wave of Initiatives
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Data Hiring Best Practices

Data Literacy Program

Data Wizards

Data Onboarding/Offboarding

Tableau Server Standards
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Cultivate a Data Culture
Learnings Along the Way
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Listen to Your Audience 
Determine wants/needs, start small

Identify Community Champions
Core members who help support and promote the community

Track Engagement
Identify engagement metrics to help inform where to invest/devest time. 

Maintain Resources
Session Directories, Consistency
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USOPC Data Ecosystem – Current State
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Edit me here

https://lucid.app/lucidchart/74f841a2-2f2e-412e-a310-8202206480bb/edit?viewport_loc=-445%2C-205%2C2393%2C1139%2Cz3LrRRymPLBy&invitationId=inv_fde5c487-d622-4898-8a17-8c633ad8526e


QUESTIONS?
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