MAKING STRI 9

DATA STRATEGY ol

HOW TEAM USA EMPOWERE /
ORGANIZATION-WIDE DATA

CULTURE

i\?\

=
BEUE VESCIID 225~

ﬁ

Jessica Hensley, AD, Strategic Insights

Magdalin Barnes, Mgr. Business Intelligence



= E—=
USOPC Data Ecosystem — 5 years ago 0 (L

7 Main Source Data Warehouse Bl Tools Data Consulting Business Owners
Systems Team

- A
- — |
\h-—-_ "g _'_‘/

< Competition

SSMS EE—— -_',-jt¢++ub|eau

results
Donor Bob Schema
~ \
: R
o A
Electronic
Athlete Medical
Records Disparate
* Data

Training Events &
Centers Logistics

United States Olympic & Paralympic Committee



Rapid Growth & Demand of Data

Quick adoption + limited resources = Dashboard Overload

Data Maturity Levels
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Hybrid Model Overview X o
A center of excellence supporting functional experts

Functional Experts

Teams that derive insights and drive
storytelling of data across the organization and
identifying necessary changes

Team that integrates the business and
technology side of the organization through
standardization and driving enterprise level

initiatives

Team focused on overall data health of the
ecosystem within the USOPC inclusive of data
architecture, systems, and tables
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Goals & Objectives

Cultivate a Data Culture

Accelerate Decisions through
Analytics

Establish Enterprise Data Architecture

Enterprise

Enhance Enterprise Data Governance

Data Strategy




Q6%

What is a Data Culture?

A Data Culture is the collective behaviors and beliefs of people who value, practice, and encourage the use of data to improve decision-
making. As a result, data is woven into the operations, mindset, and identity of an organization. A Data Culture equips everyone in your
organization with the insights they need to be truly data-driven, tackling your most complex business challenges.
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Practice data-driven Value strategic data use Encourage sharing &
behaviors Prioritize data in decision-making and Communlw
Align data and analytics to business business processes. Unite over a shared mission to lead with
outcomes. data.

https://www.tableau.com/why-tableau/data-culture
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Cultivate a Data Culture B

Starting Initiative: Build a Data Community
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Teams Channel
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Training Sessions

Fun & Connection

Office Hours

Newsletters

Tableau Server Cleanup
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Cultivate a Data Culture 50X (L
Data Community Success

121 DATA COMMUNITY MEMBERS

* Teams channel: 25 Members -> Over 120 Members v
— 100% of Departments engaged Sporiatlchiine v
* Training Sessions/Office Hours Para & Internal Sport v
— Hosted 20 Sessions covering more than 70 topic Foundatanoperations.
— Avg. 15 attendees / session b "
— Avg 2-3 attendees at Office Hours plete Ombuds
TEAMS CHANNMNEL METRICS
Member Testimonial - -
“The data community has provided me with a group of people that can ACt = e
L] 66 13
as soundlng boards when 1 encounter various data challenges and a
. . DATA COMMUNITY SESSIOSN METRICS
resource for expanding my own sKkills. it has also given me
the opportunity to educate others about our financial data and E ;
how it can be incorporated in or used to complement their data projects." e 2 :
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Cultivate a Data Culture

Second Wave of Initiatives

Data Onboarding/Offboarding
Data Hiring Best Practices

DEYERWINEI S

Data Literacy Program

Tableau Server Standards

United States Olympic & Paralympic Committee
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Cultivate a Data Culture
Learnings Along the Way

Listen to Your Audience
Determine wants/needs, start small

ldentify Community Champions
Core members who help support and promote the community

Track Engagement
Identify engagement metrics to help inform where to invest/devest time.

Maintain Resources
Session Directories, Consistency

United States Olympic & Paralympic Committee
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USOPC Data Ecosystem — Current State 0 (L
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