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About Steelcase…



“We know how many Lego pieces we sell but we 
don’t know what Lego sets our customers buy…”



To tackle this problem, we needed to go after a different data source.



Exploring new valuable sources of data

Can we extract the [X, Y, Z ] coordinates of products in a drawing?
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We need to be constantly pushing the value we get out of our 
information if we want to be transformational. 



To transform our data into a competitive experience, we need 
to envision the experiences we may deliver and how that will 
set us apart. 
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“In God we trust, all others 
must bring data.” 

W. Edwards Deming



Layouts Settings Objects

Can be an entire floor or a 
simple application.

Workspaces, meeting spaces, 
classrooms, social spaces, etc. But 
also ‘noise’ that we’re learning how 
to filter out.

Individual components that 
make-up an application

*Data expected to grow 700% by end of 2021.
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ExperiencesInsightsInformationData “As a general rule, the most 
successful person in life is the one 
who has the best information”

- Benjamin Disraeli



Data-driven starting pointthat best reflects the current state of the North American office to 
guide our design retrofitting strategies.
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- John Naisbitt

“We are drowning in 
information but 
starved for 
knowledge”



Goal:  Data-driven and scientifically tested solutions.  
Each optimized for safety, product compatibility and price.
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“Nothing ever 
becomes real 

until we 
experience it”

- John Keats



Success comes from building experiences, not models.





“ Data is not information,

Information is not knowledge, 

Knowledge is not understanding, 

Understanding is not wisdom.”

-Clifford Stoll



Thanks!
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